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Using the CLA for Improving College 
Learning Outcomes 



AGENDA 
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 Orient IR and Assessment Council members to the purpose 

and design of the CLA 
 
 Highlight what the CLA does and does not do 

 Demystify CLA scoring and score interpretation and how IR 
and Assessment can use the CLA to support their work 

 
 Provide a preview for the implementation of the CLA at all 

CUNY colleges in Fall 2012. 
From Middle States Commision on Higher Education (2005).   Assessing Student Learning and Institutional Effectiveness: 
Understanding Middle States Expectations 



Design of the CLA 
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The Four-Step Teaching-Learning-Assessment Cycle 
4 

 

 Developing clearly articulated written statements, 
expressed in observable terms, of key learning 
outcomes; 

 Designing courses, programs that provide 
intentional opportunities for students to achieve 
those learning outcomes; 

 Assessing student achievement of those key learning 
outcomes; and 

 Using the results of those assessments to improve 
teaching and learning. 



Improvement versus Accountability 
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From Ewell, P. T. (2009, November). Assessment, accountability, and improvement: Revisiting the tension. (NILOA 
Occasional Paper No.1). Urbana, IL: University of Illinois and Indiana University, National Institute for Learning Outcomes Assessment 

http://www.learningoutcomeassessment.org/documents/PeterEwell_005.pdf
http://www.learningoutcomeassessment.org/documents/PeterEwell_005.pdf


Middle States Accreditation 
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 Standard 12: General Education 
The institution’s curricula are designed so that students acquire and 
demonstrate college-level proficiency in general education and essential 
skills, including at least oral and written communication, scientific and 
quantitative reasoning, critical analysis and reasoning, and technological 
competency. 

 

 Standard 14: Assessment of Student Learning 
Assessment of student learning demonstrates that, at graduation, or other 
appropriate points, the institution’s students have knowledge, skills, and 
competencies consistent with institutional and appropriate higher 
education goals. 



PMP Goal – Improve Student Success 
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1. Colleges will provide students with a cohesive and 
coherent general education 

2. Colleges will improve basic skills and ESL outcomes 
3. Colleges will improve student academic performance, 

particularly in the first 60 credits of study 
4. Colleges will reduce performance gaps among students 

from underrepresented groups and/or gender 
5. Colleges will show progress on implementing faculty- 

driven assessment of student learning 



Overview of CLA: Performance Task 
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 Students have 90 minutes to respond to open-ended questions about a 

hypothetical but realistic situation 
 
 Includes a document library consisting of a range of sometimes conflicting 

information sources, such as memos, summaries of research reports, articles, 
maps, photographs, charts, and interview notes 

 
 Students expected to base their responses on an analysis and synthesis of 

information presented 
 
 See for sample tests: 

http://starttest.com/7.0.0.1/programs/clacross/Practice%20Test%20Page.htm 
 
 Scoring criteria: 

http://www.collegiatelearningassessment.org/files/CLAScoringCriteria.pdf 

http://starttest.com/7.0.0.1/programs/clacross/Practice%20Test%20Page.htm
http://www.collegiatelearningassessment.org/files/CLAScoringCriteria.pdf


Overview of CLA: Analytic Writing Tasks 
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 Make an Argument: 
 students have 45 minutes to support or reject an opinion 

expressed in a prompt. 
 
 Critique an Argument: 

 students have 30 minutes to evaluate an argument based 
on how well reasoned they find it to be. 



Performance Task 
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Analytic Writing Tasks 
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Performance Task Scoring Criteria 
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Make an Argument Scoring Criteria 
13 



Critique an Argument Scoring Criteria 
14 



Using the CLA to Improve 
Teaching and Learning: Score Reports 
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 Raw scores for each task and task scoring dimension 
 
 Observed learning gains - freshmen to seniors 
 
 CLA Scaled scores 
 
 CLA Expected scores based on SAT’s 
 
 Value-added score: difference between expected and actual 
 
 Data files 
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Implementation Design 
21 

 
 

 Longitudinal vs. cross-sectional design 
 
 Sampling design: 

 Community colleges: incoming freshmen, students nearing 60 
credits 

 Baccalaureate colleges: incoming freshmen, students nearing 120 
credits 

 
 Freshmen sample: reflect diversity of population, including remedial 

and ESL 
 
 Baccalaureate samples nearing 60 credits and nearing graduation: 

include transfer students 



Achieving a Representative Sample 
and Motivating Students 

22 
 
 
 Sample size needed for subgroup analysis 
 
 Drawing random samples 
 
 Achieving representative samples 
 
 Recruitment: cash payments, institutional incentives 
 
 Motivation: lottery/ prize incentives, institutional incentives 
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