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Reasons Why Strategic Plans Fail

Not a Report Card or Wish List
Not Sole Responsibility of

Lack of Participation/ Not System-Wide
lack of Communication

Poorly Thought Out Strategy

~ailure to Hold People Accountable

Loftus and Swanson
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Potential topics for discussion:

How does your institution link the preparation of
accreditation reports to the Strategic Plan?

How is budget linked to the Plan?
What process is in place to address and create goals?
How do you motivate individuals to participate?

How do you establish a culture of assessment on
your campus?

How can CUNY campuses better collaborate?



